
Status

Risk Description

Open / Closed £k

Reduction in 
tenanted plots

Raised fees may 
lead to some 
tenants choosing 
to no longer have 
an allotment.

Raising allotment fees 
and introducing water 
service charges as part of 
a more sustainable 
service funding model.

Tenants feel they don't 
want to afford an 
allotment plot following 
the rent increase.
Reduction in anticipated 
income.

Open Financial Loss/Gain

Discounted fees introduced that more tenants will be 
able to apply for.

12-month notification period of rent increase.
Over time, improved access to collective growing 

opportunities that may be at lower cost for an 
individual.

1 3 3 Minor Unknown Cautious No

Formal 
challenge to 
decision

Some tenants or 
others may want 
to challenge the 
council formally on 
its decision to 
raise fees

Raised allotment fees as 
part of a more 
sustainable service 
funding model.

Time and resources 
invested in defending the 
council's position.

Open Legal

Other providers' rates for the same or similar services 
were researched and considered.

The provisions of the Allotments Act were followed.
  The Council operated in line with its Tenancy 

Agreement.
The Council consulted widely on its proposals.

2 3 6 Medium Unknown Cautious Yes

£0.00

Averse
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Open
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Threat Risks

Council Risk 
Appetite for the 

risk type identified

Does the 
risk exceed 

the 
council's 

risk 
appetite?

Financial Risk 
ExposureRisk Title Key Causes Key Consequences



Updates Automatically

Status

Open / Closed £k

Opportunity for 
service 

enhancements by 
working with 
partners and 

Volunteer Site 
Representatives 

Funding for additional 
officer resource will 

enable team manager to 
develop relationships 
with others that will 

improve services.

Additional funding 
raised as part of a more 
sustainable funding 
model.

Community capacity and stakeholder 
relationships may be generated that can 
take advantage of land offered to 
generate and deliver education 
programmes and guided growing.
Volunteer Site Reps may be able to 
better support tenants to grow food 
sustainably due to officer time and 
additional information and resources 
offered. 

Open Service Provision
 Seek to increase the likelihood and/or the 

impact of the opportunity in order to maximise 
the benefit.

3 3 9 Medium Unknown
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Opportunity Risks

Financial  Opportunity ExposureOpportunity Risk 
Title Risk Risk Description Key Causes Key Consequence Risk Category



2 1

0 0

0 0

1 1

0 0

£0.00 £0.00

1
1

Cost Risk Exposure Cost Opportunity Exposure

Number of risks exceeding risk appetite

Number of risks within risk appetite

HIGH HIGH

MEDIUM MEDIUM

LOW LOW

Threat Risks Opportunity Risks
Number of Open Risks Number of Open Risks

CRITICAL SIGNIFICANT



1 2

Description Might happen on rare occasions. Will possibly happen, possibly on several occasions.

Numerical Likelihood Less than 10% Less than 50% 

1 3

Noticeable and significant effect (positive or negative) on service provision.

Effect may require some additional resource, but manageable in a reasonable time 
frame.

Communities Minimal impact on community.
Noticeable (positive or negative) impact on the community or a more manageable 
impact on a smaller number of vulnerable groups / individuals which is not likely to 
last more than six months.

Environmental
No effect (positive or negative) on the 
natural and built environment.

Short term effect (positive or negative) on the natural and or built environment.

Financial Loss / Gain Under £0.5m Between £0.5m - £3m

Fraud & Corruption Loss Under £50k Between £50k - £100k

Legal
No significant legal implications or action 
is anticipated.

Tribunal / BCC legal team involvement required (potential for claim).

Programme / Project 
Management 

(Including developing 
commercial enterprises) 

No threat to delivery of the project on 
time and to budget and no threat to 
identified benefits / outcomes.

No threat to overall delivery of the project and the identified benefits / outcomes.

Significant public or partner interest although limited potential for enhancement of, 
or damage to, reputation.

Dissatisfaction reported through council complaints procedure but contained within 
the council.

Local MP involvement.

Some local media/social media interest. Higher levels of local media / social media interest. Public enquiry or poor external assessor report.

Major threat to delivery of the project on time and to 
budget, and achievement of one or more benefits / 
outcomes.

Could lead to project being cancelled or put on hold.

Reputation
Minimal and transient loss of public or 
partner trust. Contained within the 
individual service.

Serious potential for enhancement of, or damage to, 
reputation and the willingness of other parties to 
collaborate or do business with the council.

Highly significant potential for enhancement of, or damage 
to, reputation and the willingness of other parties to 
collaborate or do business with the council.

Dissatisfaction regularly reported through council 
complaints procedure.

Intense local, national and potentially international media 
attention.

Higher levels of local or national interest. Viral social media or online pick-up.

Minor delays and/or budget overspend 
but can be brought back on schedule with 
this project stage.

Slippage causes significant delay to delivery of key project milestones, and/or budget 
overspends.

Slippage causes significant delay to delivery of key 
project milestones; and/or major budget overspends.

Significant issues threaten delivery of the entire project.

Personal Safety Minor injury to citizens or colleagues. 
Significant injury or ill health of citizens or colleagues causing short-term disability / 
absence from work.

Major injury or ill health of citizens or colleagues may 
result in. long term disability / absence from work.

Death of citizen(s) or colleague(s).

Significant long-term disability / absence from work.

Between £3m  - £5m More than £5m

Between £100k - £1m  More than £1m

Criminal prosecution anticipated and / or civil litigation.
Criminal prosecution anticipated and or civil litigation (> 1 
person).

Officer / Member forced to resign.

 A more severe but manageable impact (positive or 
negative) on a significant number of vulnerable groups / 
individuals which is not likely to last more than twelve 
months.

A lasting and noticeable impact on a significant number of 
vulnerable groups / individuals.

Serious local discharge of pollutant or source of 
community annoyance that requires remedial action.

Lasting effect on the natural and or built environment.

Impact Category
Impact Levels 1 to 7

5 7

Service provision

Very limited effect (positive or negative) 
on service provision. Impact can be 
managed within normal working 
arrangements.

Severe effect on service provision or a Corporate 
Strategic Plan priority area. 

Extremely severe service disruption. Significant customer 
opposition. Legal action.

Effect may require considerable /additional resource 
but will not require a major strategy change.

Effect could not be managed within a reasonable time 
frame or by a short-term allocation of resources and may 
require major strategy changes. The Council risks ‘special 
measures’.

Will probably happen, possibly at regular intervals. Likely to happen, possibly frequently.

50% or more 75% or more

Severity of Impact Guidance (Risk to be assessed against all of the Categories, and the highest score used in the matrix).

LIKELIHOOD AND IMPACT RISK RATING SCORING CRITERIA
Likelihood Guidance

Likelihood
Likelihood Ratings 1 to 4

3 4
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